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I believe that the Bible is an adequate teaching tool.  I have provided this brief leadership guide to address specific areas that are relevant to Kingdom of Life Church. – Pastor Wilson

ETHICS

Kingdom of Life is a ministry of high moral ethics; and, in another word – holiness.  The Holy Spirit is the power to live right, do right, hear right, see right and be right.  We shun carnality and do not subscribe to excuses for sin.  Our righteousness is Jesus Christ’s; and He is able to keep us from falling.  If we do fall, we have an advocate with the Father.

We recognize, however, that a lifestyle of sin is unacceptable and, when found in our leaders, will result in disciplinary action until repentance or resignation.  As your Pastor, I desire to restore you to obedience and ministry, if at all possible.  High ethics construct your integrity, though, and make it possible for you to be a pillar in the Body of Christ.  Thus, I am looking for ethics and integrity (your reputation here), as part of your qualification for ministry at Kingdom of Life.

SERVANT-LEADERSHIP

Ministry in any form is nothing more than servant-leadership.  It is not superiority or an elite class above God’s people.  The leaders of Kingdom of Life do more than teach and preach.  We roll up our sleeves and win God’s people through loving service.  Whatever our hands find to do we perform with all of our might, as unto God Himself.  Our ministers are mature and have overcome murmuring against the will of God.

SUBJECTION

On this note, the leaders of God, at Kingdom of Life, do not war with fellow leaders but are appropriately under subjection.  Our leaders do not resist giving an account for their personal, moral behavior and for every part of their ministry stewardship.  In this ministry, there is no need to advance in pride because God elevates based upon His own favor.  I am intent on allowing God to do that without considering carnal hopes for promotion.  Subjection is the rule, not the exception.
NINE-FOLD MINISTRY

Kingdom of Life is a nine-fold ministry operating with horizontal leadership.  I am the founder and visionary of the ministry, overseeing all operations; but we are all leading among this one body of believers.  This, coupled with the outpoured Holy Spirit, makes Kingdom of Life the authentic house of power that Jesus spoke of in Acts chapter one.  We are rightly fit together – all members of one another with joints supplying each other.  As a leader here, you should feel no obligation to any denomination or to tradition.  Our goal is to return, to leave Egypt and travel into the wilderness to worship!

PROTECTION OF THE PEOPLE
Breaches of violence and/or other crimes against children by ministers will result in law enforcement agencies being called upon to involve themselves in the matter.  Kingdom of Life has zero tolerance for this type of unethical leadership.  I expect our ministers to be advocates.

In addition, there is also zero tolerance for harassment of any kind, sex crimes, racial discrimination and other offenses that jeopardize the church’s reputation, as well as the reputation of your fellow leaders.  I will demote, force your resignation, temporarily suspend or involve law enforcement in the situation, as I (and/or the Board of Directors) deem necessary.

WORKING RELATIONSHIP WITH PASTOR

As a leader, you must have a working with relationship with me, one of mutual respect and aligned ministry goals.  Proper leadership does not isolate itself, nor does it build a separate ministry or function within this body that doesn’t contribute to the stability and reach of Kingdom of Life.  We are members of each other and members of the Body of Christ.
LEADER-TO-LEADER WORKING RELATIONS

Your relationship with other leaders must be open and respectful, not abusive and manipulative.  You must welcome correction and allow the respect of your leading relationships to be visible to all members.  Everyone who is filled with the Holy Spirit is anointed; but leaders are an example, called to be public and private symbols of holiness.

ATTENDANCE

I expect all of our leaders to be present at Kingdom of Life conferences and other events, visible with name tags and ensuring all guests are informed.  Commitment is part of your ethical behavior.  If God calls you to be a leader here, I will rely on that commitment.  Our members will expect to see you in your role on a regular basis, otherwise they may not respond to you as a leader.

THE PUBLIC EYE

Everything you do as a member and representative of Kingdom of Life is seen by the community and the media.  The public eye is relevant because our leaders are presenting the character of Jesus Christ to the world.  At Kingdom of Life, we do not misrepresent the Lord.

DISCIPLINE – GIVING AND RECEIVING DISCIPLINE

True leaders have the capacity to receive discipline and to ethically give it.  This means discipline is fair, given for correction, not to shame, embarrass or dominate.  It is also received to remove your own error, reconcile you to whomever you’ve offended and bring you to the point of providing more excellent leadership.

ACCOUNTABILITY

A leader who is not accountable to anyone becomes a tyrant, living in rebellion against God and operating in a manner that destroys systems, people and other resources.  Accountability at Kingdom of Life means simply that you answer to someone else.  When you are asked a question, you answer it.  When you are asked to show documents, particularly pertaining to your Godly or ungodly lifestyle or to your faithful or unfaithful stewardship here, you show them.  Becoming a Kingdom leader means that you agree to be held accountable according to the chain of command and organizational chart presented to you.

COMPETENCE

All Kingdom of Life leaders must be competent.  This means you should know what your duties are and execute or perform those duties so that Kingdom of Life members and visitors find your leadership useful.  If you lack information or skills, then, as a competent leader you should ask for information, conduct your own research or enroll in additional training classes provided by the church.  If your role here requires training that we do not offer, then I’ll expect you to bring that to my attention so we can arrange internal our outside training for you.  When you are competent, people will be able to depend on your intelligence, education, training and personal wisdom for personal guidance and spiritual advancement.

MANAGEMENT
Your participation as a leader at Kingdom of Life is vital in making this a healthy ministry.  Your leadership position and whatever departments and ministries you oversee will not lead or manage themselves.  You must be a present example and source of information for the people in your department.  This helps to relieve the burden of responsibility for me and for other leaders who are next to you in the chain of command.

THE VISION FOR KINGDOM OF LIFE

I expect your leadership to magnify and entrench the Vision that God has given me.  You can only do that when you are here.  You can only do that when you are praying.  To summarize – God’s Vision for us is to take, seize or dominate the spiritual region.  In order to achieve that for the Lord, this ministry must be a priority for all of our leaders.  That includes mandatory attendance at Sunday’s 8 AM prayer meeting.  There is no such thing as a leader who has no prayer life.  A person who doesn’t pray is just out front.  He/she is not a leader.

ORGANIZATION

As a Kingdom of Life leader, you may be called on to produce information concerning your work.  This information may be for internal purposes; or it may be for distribution to State or Federal governments.  I expect not only your thoughts to be clear and organized but also your records.  Do not discard any financial or membership documents or records.  If they become too old for you to store, the Administrator will decide whether to dispose of them or not.  Your files should be in order with dates, minutes of meetings, agendas, services performed, etc.  Even if you do not have an office on-site, here at the church, you will be able to keep a file drawer at Kingdom of Life’s premises.

TIME MANAGEMENT

In order to properly manage your time, as a Kingdom of Life leader, you will first need to make the ministry a personal priority.  You will need to set daily goals, write out a schedule and be continuously aware of project deadlines.  If you are given a project that has no deadline, set one for yourself.  This will motivate you to finish ahead of any schedule; and you’ll be free to handle any emergencies or unplanned projects.  I understand that you have to balance family and work.  Consider the availability of your time, when you volunteer for a leadership position.

BECOMING A LEADER AT KINGDOM OF LIFE
Becoming a leader in this ministry is a process.  I will watch your regular behavior – faithfulness, participation, hunger for God, obedient lifestyle, compassion for the people, your willingness to be instructed and any talents that you demonstrate.  As God leads, I may approach you or you may approach me about a position; but we will pray about the placement.  Once you are given leadership responsibilities, you will hold the position for a 6-month probationary period, so that you and I can determine if the position is the optimum place for you.

LEADING FINANCIALLY

Leaders at Kingdom of Life lead in every way, including financially.  The financial support of members and non-member students strengthen the work of the ministry and makes the ministry viable.  Your financial support is an example to all of our members and helps us to provide ministry schools, community services, basic church services and ministry to our youth.  Financial leadership is a part of making Kingdom of Life a priority.  This is the Lord’s church.  We will place our treasure where our heart is, so our love is demonstrated in how we give to the things that matter most to Him.  All that you do is taken into consideration, as I ask the Lord about who He wants in various positions here.  I encourage you to be generous and courageous in giving.  Lead in every way.  The Lord provides for His own people; and we’ve come together corporately to focus our obedience as a congregation of believers.  Your financial gifts to the desire of God ensure that we do not fail to comply with all of His commands to serve the people.
In summary, I want to provide every opportunity for you to know me as your Pastor and to become familiar with the ministry by attending regularly, working diligently and reading all of our publications.  If you have any questions, don’t hesitate to ask me.  The administrator, also, is available to give you a thorough orientation.  Please, sign the roll sheet for attending this leadership meeting and for receiving this leadership guide.  I appreciate your demonstrated interest in this meeting and in God’s Vision for this ministry.  Thank you.
- END OF LEADERSHIP GUIDE -

This Leadership Guide is the property of Kingdom of Life Church (www.kingdomoflife.info).  Please, do not remove copies of this Guide unless you are a leader here or applying to become a leader here.  Speak with our Administrator, if you need information to formulate a guide for your ministry.  Thank you.
KINGDOM OF LIFE CHURCH
“Take the Region!”
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